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What were the major reasons for revisions?

● Changes to the State allocations for Learning Recovery Block 
Grant and the Arts/Music/Instructional Materials Block Grant

○ Per Original Proposal, this was to be reduced with anticipated reduction 
percentages changing quickly.  Currently we are estimating from trailer bill 
language that reductions will equal around 6%

● Estimated Actuals - Changes to Starting Balances and Audit 
Adjustments.

○ Final direction on how to post audit adjustments received *after* posting of 
Original Budget.  Items are now adjusted in 22-23 fiscal year and correct 
starting balances are in system.

● Changes to P-2 ADA and Annual ADA reporting.
○ As this drives the estimated revenues from the LCFF Formula, corrections that 

were made in July were incorporated into the budget.



Changes since Adopted Budget
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Deficit Spending

With current identified budget reductions the District is projected to continue to deficit 
spend which will continue to reduce the fund balance in out years.



Identified Budget Reductions
As District staff continues to work at identifying budget reductions, we have 
noted items on the Multi Year Projection that call out the sum of the 
reductions each fiscal year.  Once these have been adjusted within the budget, 
these reduction lines can be eliminated or adjusted.

2023-24 2024-25 2025-26



Detailed Budget Reductions for 2024-25



Moving reductions 
to 1st Interim

Staff is moving forward with 
noted vacancy reductions in 
2023-24.  This will enable us to 
reduce spending in this fiscal year, 
and allowing for less deficit 
spending and higher fund balance 
in out years.  However, other 
reductions will still need to be 
pursued.



CEA Minimum - Current Expense of Education Formula

Difference 8.80%Elementary Districts 60%

State set formula for 
Classroom Expenses vs. 
Certificated Salary and 
Benefits

Auburn Union 51.20%

Calculation uses both 
Unrestricted and Restricted.  
Since COVID, all District have 
received an influx on one time 
funding that skews this ratio.  
It is considered poor practice 
to use one time money for 
ongoing costs, such as 
salaries and benefits.  While 
being good stewards of 
funding in one case, districts 
are not meeting this ratio





What does the COLA really equal for AUSD 
with Revisions?

Year Funded ADA* LCFF Entitlement per 
ADA

Total Funds

2022-23 1513.45 $11,245.00 $17,147,943

2023-24 1402.16 $12,132.00 
(per LCFF calculator)

$17,140,040

Dollar amount decrease ($7,903.00)

Percentage Change (.046%)

*Funded ADA is average of 3 prior 
years, will be different than actual 
ADA



Minimum Wage Increases Still Going
January 1, 2024 - $16.00/hour

January 1, 2025 - $16.50/hour

*increases continue*

January 1, 2029 - $18.30/hour

Here is where will we 
need to increase our 
Classified Salary 
Schedule, and do so to 
all steps to avoid 
compression.









Budgeting and State Calendar
December 2023 - State to receive next flow of tax revenue

December 15th - First Interim Budget Report

January 2024 - State to determine surplus/deficit of anticipated tax 
revenue.

March 2024 - Second Interim Budget Report

It is being warned to all affected by the State’s ongoing reductions in tax 
revenues that we could have additional cuts and/or deferrals in January.  
2024-25 budget creation may look very different.



Summary
● Budget is still certifying Positive, with noted reductions allowing AUSD to 

meet required reserves.

● The District is still deficit spending and will need to identify further 
reductions in the next fiscal year to avoid the possibility of a Negative 
budget next fiscal year.


